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The Unwritten Contract: 
Building Social License 
in Equine Rescue





HARD QUESTIONS TO 
ASK OURSELVES:

Circa 2010

Circa 2007

WHAT DO OTHERS 
THINK ABOUT WHAT 
WE ARE DOING??



$18,000 “RESQUIP” TLAER Mannequin

180 Degree 
Change in 
Training 
Direction
(2013)



PRACTICE MAKES PERFECT, NOW WE CAN PRACTICE 
UNTIL YOU CAN’T GET IT WRONG!



What Is Social License?
Social License automatically exists when an organization, effort, project, or entity has ongoing approval 
within the local/global community and other stakeholders, with broad social acceptance.

Social License is rooted in beliefs, perceptions and opinions held by the employees, volunteers, other 
populations and stakeholders about the entity - it is granted by the community. 

It is intangible, unless an effort is made to measure these beliefs, opinions and perceptions.  

SLO is dynamic / non-permanent because beliefs, opinions and perceptions are subject to change as new 
information is acquired.  Hence - Social License is earned, and must be maintained. 

• Unwritten, non-legally binding contract
• Society ‘gives’ an entity the right to operate
• About building trust and that members behave ethically
• We ALL have responsibility to cultivate positive social license



Member, Supervisor Sarah Burger’s Horse 
Racing Fire Safety & Prevention Committee

https://www.saratogacountyny.gov/commissions-and-
authorities/horse-racing-fire-safety-committee/ 

Public Information & Social License become welded together in disasters.
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Currently, EQUINE ASSISTED ACTIVITIES and THERAPY has 
Excellent and Positive SOCIAL LICENSE TO OPERATE (SLO)

Random photos pulled from Path International website and FB page

EXAMPLE:



CHIDREN RIDING PROGRAMS have SOCIAL LICENSE TO OPERATE (SLO)
EXAMPLE:

Photos By 
Dr. Rebecca Husted



NEGLECTED/ CRUELTY REHAB HORSE RESCUE EFFORTS have GOOD SLO

BEFORE AFTER



STARVATION HORSE REHAB EFFORTS have GOOD SLO



NEGLECT HORSE REHAB EFFORTS have GOOD SLO



OBVIOUSLY ABUSED HORSE RESCUE EFFORTS have GOOD SLO



• Society at large has “re-imagined” the horse thru media and TV, 
public recognizes their sentience (and past abuses).

• Society no longer considers the horse a servant, comrade-in-arms, 
or even a worker in most areas. Questions of whether they should 
be ridden, driven or even owned are being asked.

• The responsibility for Social License to Operate rests with ALL 
people who care for or are involved with horses, not just 
organizations, owners, riders or breeders.  WE are the INDUSTRY.

• ESPECIALLY when animals are part of a BUSINESS MODEL – SLO has 
to be considered with primary importance. Money changes things!



What are some common key perceptions (-) about the horse 
rescue “business” that affect our social license to operate?

• Rescues are it for the money – they pay for their own 
house, cars, food, vacations with donations

• “They” take advantage of their wealthy donors 
• Don’t communicate well – doesn’t answer the phone
• Volunteers don’t know anything about the horses
• “They” are begging for $ - part of the “flip it” rescues
• Founder’s Syndrome – just one example
• Too many horses, too little land
• Horses often are kept alive WAY too long 
• One “special” horse they spend 20k to “save it” where 

they could better use that money on more saves, etc.
• THE “OTHER” HORSE RESCUE IN TOWN IS “BAD”  

WHAT CAN WE 
DO TO FIGHT 
THESE 
PERCEPTIONS?



$$?
The intersection of a female non-profit 
founder, founder’s syndrome, and a horse 
rescue represents a distinct, well-documented 
phenomenon in the animal welfare sector. 
While non-profit founder’s syndrome is a 
general organizational challenge, it takes on 
highly specific—and sometimes devastating—
dynamics within the equine rescue community.



EXAMPLES:
EQUESTRIAN SPORTS have SOCIAL LICENSE TO OPERATE (SLO)

Random photos pulled 
from social media and 
Google



EQUESTRIAN SPORTS have SOCIAL LICENSE TO OPERATE (SLO)

Random photos pulled from social media and Google

EXAMPLES:



Current Issues Affecting SOCIAL LICENSE TO OPERATE (SLO)
Random photos pulled from social media and GoogleEXAMPLES:



By  ANTHONY IZAGUIRRE
Updated 3:26 PM EDT, October 14, 2026

Current Issues Affecting SOCIAL LICENSE TO OPERATE (SLO)



Have CHALLENGES to their SOCIAL LICENSE TO OPERATE (SLO)
Random photos pulled from social media and Google

EXAMPLES:



WHEN YOU
(TRY TO)
IGNORE 

IT.

HOW DOES THIS AFFECT THE 
HORSE INDUSTRY? HOW 
DOES IT AFFECT RESCUES?



HOW DOES THIS AFFECT 
HORSE INDUSTRY? HOW 
DOES IT AFFECT RESCUES?



Have (essentially) LOST their SOCIAL LICENSE TO OPERATE (SLO)

Random photos pulled from social media and Google

Photo taken April 22, 2020 - EXAMPLE:



Finally COMPLETELY LOST their SOCIAL LICENSE TO OPERATE (SLO)

Elephant Acts 
Retired 2016

Went out of 
business in 2017



SO - WHAT CAN HORSE ADVOCATES DO?

Potentiate And Promote POSITIVE INTERACTIONS With Staff, 
Volunteers, Public & The Horses where possible.

Learn, Teach And Practice Real Aspects Of Equine Welfare 
(Euthanasia & Good Welfare Decisions, Un- & Ridden Horses 
in Pain, Body Condition Scoring, Fear Scoring, Quality of Life)

Improve PUBLIC INFORMATION & PUBLIC RELATIONS to 
present factual information & education in negative situations.



PUT YOUR STAMP ON IT!

Courtesy Tinia Creamer, Heart of Phoenix, WVCourtesy Dr. Rebecca Husted, TLAER, Inc, GA.



DO YOU EDUCATE ABOUT FAKE RESCUES, 
HOARDERS, SCAMS and EQUINE WELFARE?



WE ARE ALL IN THIS 
TOGETHER – THIS 
KIND OF THING 
AFFECTS ALL OF US.





PUBLIC INFORMATION STANCE

• CAN YOU GET A TRAINED PIO on your team?
• DO YOU USE A THOUGHT PROCESS before you post to social media?
• PROVIDE FACTUAL INFORMATION – IT WON’T PREVENT THEM FROM 

MAKING UP THEIR OWN STORIES - but it limits damage.
• For HARD things - PROVIDE AN EXCLUSIVE INTERVIEW for media.
• Stick to what you know – tell the truth, be as transparent as you can.
• THERE IS NOTHING that you can do about the nasty comments on 

your posts - BUT YOU CAN RESPOND PROFESSIONALLY TO POSITIVE 
and NEGATIVE COMMENTS ON SOCIALS. 

• Make sure you ALWAYS respond to reviews of your rescue (+ and -)



HOW OFTEN DO YOU CHECK 
AND RESPOND TO ONLINE 

COMMENTS AND RATINGS?

GOOD or BAD – you need to 
INTERACT!

NO RESPONSE!



Example of Reviews – take a look at YOURSELF



DOING ALL THE RIGHT 
THINGS?  THEN - 
SHOUT ABOUT IT!



Bad Reviews & Red Flags





DEMONSTRATE YOUR LEGITAMACY
• Legit 501c3 Status? IRS registration?
• Accreditation(s)?
• Charity Navigator/ GuideStar/ GiveWell rating?
• Partner Organizations?
• Membership in Related Organizations?
• Long Term Planning & Retirement of Founder?
• Continuing Education?



KEYS TO PIO TRAINING

Send Someone To Professional Training – 
But Get Everyone 

SOME BASIC LEVEL OF TRAINING!

MAKE SURE ALL VOLUNTEERS AND STAFF 
KNOW YOUR SOPs ON PUBLIC INFO & 

PUBLIC RELATIONS



ASSUME NOTHING IS PRIVATE – it will be on camera!



https://training.fema.gov/is/

GO TO:

MUST GET A STUDENT ID 
NUMBER (SID)
THERE ARE HUNDREDS OF FREE ONLINE 
COURSES ON THIS SITE.

IS-29.A

AWARENESS LEVEL 
PUBLIC INFORMATION 
OFFICER



SOCIAL MEDIA LANDSCAPE IS DIFFICULT

• MANY SOCIAL MEDIA PLATFORMS TO LEARN and COVER
• VIDEOS / REELS are preferred – FRESH MATERIAL NEEDED 

but EDITS and REVIEW OF MEDIA takes TIME
• When done well (responding to ratings, comments, and 

interactions – can easily take up 2 - 4 hours per day)
• Trolls and Negative Comments require ATTENTION and 

COGENT RESPONSES. Get someone that likes doing it!
• When done poorly – it can cost you a lot more 

than that!



Vet kicked a horse, video and 
photos circulated on social media.
April 2025
Disappeared, posted a lengthy 
explanation on social media - found 
drowned 2 weeks later.

DON’T KILL YOURSELF OVER IT!



• WHAT IS THE “FACE” THAT PEOPLE SEE OF YOUR RESCUE? With 
all the AI content out there – do they believe that what you 
show, is really what is going on?

• DO you host an OPEN HOUSE or provide tours? Do you provide 
opportunities for others to “see inside” what your rescue is 
providing? Have you taken a LOOK at what other’s THINK?

• HOW GOOD IS THE PERSON answering the other end of the 
phone line? WHAT FACE ARE THEY PUTTING ON YOU?

• SOCIAL LICENSE requires CONSISTENCY, TELLING the TRUTH 
(even when it is HARD), and PROTECTING HORSE WELFARE.



CURRENT CASE EXAMPLE:  MACY – 
“DANGEROUS HORSE ATTACK” – 
VIDEO POSTED ONLINE July, 2026



Now comes your part. Our ask for help. 
We are starting a fundraiser called - The Macy Fund. 
The fundraiser has three purposes;
1. To complete the goal of the go-fund-me established by the trainer. 
2. To cover any additional expenses Macy may have that are not covered in the funds for surgery. 
3. To offer assistance to three other mares (owners have contacted us about that are experiencing 
aggression from moderate to severe). Horses we want to try to help BEFORE something like this happens 
again. Funds to vet, evaluate, and test.
Those wanting to donate other ways are welcome.  



Photo Courtesy Jos Mottershead, 
Equine-Reproduction.com

SUSPECTED 
GRANULOSA CELL 
TUMOR (OVARY)

EXAMPLE OF 
TUMORS IN 
OTHER MARES



Rebecca Husted, Ph.D.

Join 26k              Study Group  
“Technical Large Animal Emergency Rescue” 
Email - delphiacres@hotmail.com  
Cell – 214 679 3629  

®

Free Webinar Playlist 
on YOUTUBE
TLAER related
Welfare related
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